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, five-year plans are generally fiction, and
dreaming them up is almost always a waste
of time”

Saltinis: ,Harvard business review"
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“Everybody has a plan until they get
punched in the mouth.”

Boksininkas Mike Tyson



Verslo idéjos koncepcijos isklotine

Key Partners  § g';:“ Key Ativities 7 N Value Propusitions !_‘k 5 Customer Relationships Customer Segmenls }:‘
e "‘Z ‘
Pagrindiniai partneriai? | Kokie svarbiausi darbai 1 4 2
Pagrindiniai tiekéjai? turi bati atlikti?
Ei “u"::'_'ki_i :"',, irka fiamvbak?_P_ru:m,minis Kokias klienty Kaip jus gausite, Kas yra svarbiausi
Jiems sutefkiate: l;::lﬂs ;'I":":s' problemas padésite i§laikysite ir augnsite klientai?
artys? Ir t.. igspresti? klientus? Koks jiy profilis?
Kokius klienty poreikius Kokig problema jie nori
patenkinsite? kad jus jiems
Key Resources 8 :;:’} Channels 3 ;B issprestumete?
S | Kokios pagrindinés

Pagrindiniy resursy produkto / paslaugos Per kokj kanala

poreikis? savybés atitinka klinty (tiesioginis pardavimas,

Finansai? Jranga, problemas / poreikius? mazmena, platinimas ir

patalpos? pan.) klientai nori biiti

Intelektiné nuosavybé? pasiekti?

Darbuotojai?
Cosl StrucLure 9 t’f{-‘"'";;," Revenue Streams 5 ';_-__-:r

N \"$)
Svarbiausi i§laidy straipsniai verslo modelyje? Kaip uidirbsite pinigus?
Koks yra fiksuoty ir kintamy islaidy santykis? Koks yra pajamy modelis?
Kokia yra kainodaros taktika?

Saltinis: https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
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Vadovas turi
biti visy sriciy
specialistas
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Tradicinés reklamos
priemones per brangu
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* Verté sukuriama pasitelkiant
iSskirtinius Zmoniy sugebéjimus
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DIDESNES VERTES
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KUORIMO

SPRENDIMAI

Gera reputacija,, —.
vartotojy QD O

pasitikejimas i\ |
bei lojalumas N




Have some degree of trust* in the following forms of advertising

Recommendations from people known
Consumer opinions posted online
Brand websites

Editorial content (e g. newspaper article)
Brand sponsorships

™

Newsipaper

Magazines

Billboards [ cutdoor advertising

Radio

Emails signed up for

Adsbefore movies

Search engine results ads
Online vide o ads

Online banner ads

Textads on mobile phones

April 2009

70%
70%
69%
64%
62%
61%
9%
S5%
55%
S4%
52%
41%
37%
33%
24%

Source: The Mielsen Company

*E.g. 90 percent of respondents trusted "completely” or “somewhat”™ recommendations from people they know



DIDESNES VERTES
VARTOTOJUI KURIMO
SPRENDIMAI

Stiprus prekeés

7enklas /N




LESOS TURI .
BUTI.NE =
ISLEIDZIAMOS, - |
O INVESTUO- —
JAMOS




RINKODARA TAI NE TIK
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Geresnis vartotojy
poreikiy iSsiaiSkinimas* {
* Nuolatinis tiesioginis ben-  * Tyrimai, nes tkslingi sprendimai

dravimas su esamais bei gimsta tik gerai suvokus
potencialiais klientais; situacija;



Kurybiskumas gimsta
1S ZINOjimo




Kuo labiau
pazinsime savo
klientus,

tuo jautriau
galésime reaguoti
] juos ir siulyti
individualius
sprendimus.
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Greita adaptacija ¥
prie kintanciy
aplinkos veiksmuy



Internetines rinkodaros
tikslas:

,Pasiulyti reikiama turinj

Jusy reiklamam vartotojul,
pasitelkiant reikiama prietaisa,
reikilamu apsisprendimo momentu,
kad jis atlikty Jums reikiama veiksma"



7 vartotojy elgsenos

tendencijos internete

1. Vartotojy skubéjimas - informacijos filtravimas
2. Informacija suvokiama vaizdy pagalba

3. Interaktyvumo poreikis, pagalba 24/7

4. Kélimasis | mobilius |renginius

5. Paieskos sistemos apima visas turinio formas
6. Populiaréja lokalios paslaugos

/. Vartotojai tampa padéties Seimininkais




Kasty paskirstymas kuriant internetine svetaine

1/3 biudzeto

svetaines
karimui

1/3 biudzeto
remimui

)

1/3 biudzeto
svetainés priezidrai ir vystymui



PARTIZANINIS
MARKETINGAS

.Zmonéms,
su didelemis
svajonemis,
bet mazomis
piniginemis”

Jay Conrad
Levinson




- KNOCK, KNOCK.
- WHO IS IT?
- A NEWBORN MEDIA.
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£,0800 999 4420 (Freephone) or www.kav.de




Through a small investment in paper bags distributed in stores, we turned
pedestrians into free outdoor advertisements of “Shumensko” beer.

The optical illusion of people, carrying with ease a case of beer in one hand,
entertains onlookers, as well as the actual bag-owners.
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lll( INE ARENA

LUAN KRASNIOQI

LAMON BREWSTER
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Konkurencinga Zmogaus Pinigai
rinkodara energija ir
karybiSkumas
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